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Man and beast are interdependent on this finite planet of ours, along
with the other elements - soil and plants, water and air - which
comprise the earth’s fragile outer crust we refer to as the biosphere.

-

P
TR - Parks, with their wildlife, flora, and untrampled landscapes are the
choice remaining pleces of the biosphere that mirror the quality of life
on earth. The continued health, welfare, and survival of our parks
and wildlife reflect the status of the human condition. The demands
placed on our parks and wildlife by increasing population pressures
S ; and exploitation, threaten their very existence. Learning from the
- _ ; experiences of others, we must face the challenge of achieving a
' balance between preservation and use to ensure the long term survival
‘of our parks and wildlife in a way that benefits both wildlife and

S - ' people. :

{ - _ : Tanzania’s national parks are part of this challenge. These
: . . landscapes must remain unspoiled, as benchmarks to what once was
and to serve as the last bastion of hope for the preservation of
biodiversity. As this earth moves on ils steady pilgrimage, national
parks become increasingly important parts of a larger equation from
which mankind stands to gain immeasurably.

»  National Park Policies are an absolute necessity, if the goals so

' ; eloquently stated in the ARUSHA MANIFESTO are to be achieved.
| We must face the challenge and be prepared to make difficult
decisions. We assumne this responsibility recognizing that we are the
custodians of a national and world heritage which must be left

unimpaired for future generations.

- Arusha, March 1994
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URPOSE OF NATIONAL PARKS iN TANZANIA

TO PRESERVE:

Areas possessing exceptional value or quality
illustrating the natural or cultural resources of

Tanzania’s heritage

Areas with outstanding examples of a particular type
of resource '

Water and soil resources critical to maintain
ecological integrity and which support the subsistence
needs of people outside park boundaries

Areas that offer superlative opportunities for public
benefit, enjoyment, or scientific study

TO ENSURE:

National Parks retain a high degree of integrity as a
true, accurate, and unspoiled example of a resource

Management Plans for parks are developed by
interdisciplinary teams comprised of appropriate
professionals with the best available information to
achieve a balance between preservation and use that
does not adversely impact park resources and values

A quality visitor experience, rather than emphasizing
"mass-tourism" at the expense of park resources and
values

Optimum levels of revenue and benefits accrue to the
national economy, the parks, and communities,
without impairing park resources.




" POLICY SUMMARY
NATIONAL PARKS IN TANZANIA

PARK PLANNING
Park Planning will be permanently integrated into the

management of national parks in Tanzania to ensure an
appropriate balance between preservation and use. Planning
activities will be conducted to evaluate possible additions to the
National Parks System; to identify how park resources will be
preserved and how parks will be used to provide for human
benefit and enjoyment; to consider parks in a broader regional
context: to facilitate coordination with other agencies and
interests; and to involve the public in the decision making about
park resources, activities, and facilities. National Parks planning
will be accomplished through an interdisciplinary team composed

of professional planners, managers and research specialists, using

interactive workshop techniques and a standardized planning
process and plan format to ensure the consistent preparation of

comprehensive plans.

All national parks will have an approved GENERAL MANAGEMENT |

PLAN/ENVIRONMENTAL IMPACT ASSESSMENT (GMP/ELA).
Planning for national parks will focus on the conditions desired
("limits of acceptable use") rather than on the amount of use the

park can tolerate (carrying capacity).

NATURAL RESOURCES MANAGEMENT

All natural resources of the National Park System will be managed
to maintain, rehabilitate, and perpetuate natural processes.
Management of natural systems will be based on a zoning scheme
defined in the park’s GMP/EIA. The primary objective of natural
resources management will be the protection of natural resources
and values for appropriate types of enjoyment while ensuring their
availability to future generations. Natura} resources will be
managed with a concern for fundamental ecological processes as




well as for individual specics and features. All agricultural
activities and grazing activities by any type of domestic livestock
will be prohibited within national parks. All other types of
consumptive uses of park resources will be prohibited except
where authorized by an approved GMP/EIA. :

CULTURAL RESOURCE MANAGEMENT ‘
Tanzania National Parks (TANAPA) will preserve and foster
appreciation of the cultural resources located within and near park
boundaries through appropriate programs of research, treatment, -
protection, and interpretation, Each park will identify and evaluate
all cultural resources as part of the park’s information base. The |
resulting inventories will provide the substantive data for
classifying resource significance, for general management planning
and for specific cultural resource management proposals.

WILDERNESS PRESERVATION AND MANAGEMENT
TANAPA will, as part of every General Management Plan/
Environmental Impact Assessment, evaluate the potential for
"Wilderness" designation in all national parks. When designated
and approved by the park’s GMP/EIA, TANAPA will manage
Wilderness zones for use and enjoyment in such a manner as will
leave them unimpaired for future generations. All man-made
developments, roads, motorized vehicles and equipment will be
prohibited in wilderness zones. :

PUBLIC INFORMATION, INTERPRETATION

AND EDUCATION

TANAPA will conduct interpretive and educational programs to
instill an understanding and appreciation of the value of parks and
their resources; to develop local and regional public support
programs for preserving park resources; to provide the infor-
mation necessary to ensure the successful adaptation of visitors to
park environments; and to encourage, and facilitate appropriate,
safe, and minimum-impact use of park resources.




OUTREACH, EXTENSION, AND BENEFIT SHARING

TANAPA will .have a program of outreach (also known as
""community conservation”, "extension”, and "ujirani mwema") into
surrounding communities with a focus on local people and
governments up to the district level. This outreach program will
be accompanied by mechanisms to ensure that the benefits of
conservation are shared with local communities in appropriate

. ways.

-‘USE OF PARKS

TANAPA will promote and regulate the use of parks, and will
provide those services necessary to meet the basic novds of park
visitors and to achieve each park’s management objectives. Only
those activities that contribute to understanding and appreciation
of the park’s resources will be allowed and only to the extent that
both tangible (natural, cultural and scenic resources) and
intangible resource values (wilderness character and visitor
experience) are not impaired. Hunting will be prohibited in all
national parks. Any recreation activity not listed as approved in
this policy document will be evaluated on a park-by-park basis and
allowed only if approved by the park’s GMP/EIA. All human
settlement (with the exception of essential TANAPA personnel,
essential authorized researchers and advisors, and essential hote]
or permanent tented camp employees) will be prohibited in all
national parks. All authorized human settlement within a national
park will be kept to a minimum and for essential personnel only.
TANAPA will work with the Directorate of Civil Aviation and
local authorities to provide air strips at appropriate locations
outside of park boundaries. No sightseeing flights will be allowed
over national parks. Off-road recreational driving for scenic/
wildlife viewing and the construction of paved and tarred roads
will be discouraged, but may be allowed in specific zone(s) of a
park if approved by the park’s GMP/EIA,

PARK FACILITIES

No new major developments, major actions, major investments
nor major rehabilitation will be undertaken in a national park
without an approved GMP/EIA. National Parks will provide
appropriate facilities necessary for resource protection and those




In fulfilling its mandate, TAN

. required for appropriate visitor enjoyment of the

fesources, compatible with naturaj
pleasing, functional, ag accessible as poss
-population, energy efficient, and cost-

Processes, aesthetically

ible to all segments of the
effective.

TOURISM AND CON CESSIONS

Appropriate levels of high quality tourism will be provided
through a Strategy that maximizes revenues but does not

¢mphasize "mass tourjsm" at the expense of park resources and
values. Concession serviceg will be provided and/or regulated by

- ETHICS -
All TANAPA employees will fo

llow a strict code of ethical
behavior and not be involved in

conflicts of interest,

LAW ENFORCEMENT
All avaiiable authorities wi

rk boundaries are protected. National

Parks wil] employ, train, and equip law enforcement personnel to
protect park resources,

HUMAN RESOURCES

r

APA récognizes the need for
dedicated and skilled personnel.  Towards this cnd, TANAPA
commits itself to the development of skills, attitudes and practices

among its staff which acknowledge their roles as custodians of the
nation’s rich natural heritage,

———— .
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NATIONAL POLICIES FOR NATIONAL PARKS IN TANZANIA

These National Policies set forth in the following sections provide

direction on how to accomplisi: the mandate of national parks in .
Tanzania. To achieve the delicate balance between preservation and

use will require integrated planning, management action, and

continuous monitoring and evaluation. These National Policies

recognize that all parks are complex mixtures of values and

resources, each with its own unique qualities and purposes, requiring

specific treatment in the development and implementation of
management plan strategies and operational systems.

Individual parks contain various tangible natural and cultural features
such as wildlife, plants, water, geologic features, historic and
archaeological sites. They also have intangible qualities such as
natural quiet, solitude, space, scenery, a sense of history, sounds of
nature, and clear night skies that are recognized as important
components of a national park. These National Policies use the terms
"resources and values” to mean the full spectrum of tangible and
intangible attributes for which national parks have been established.

The word “unimpaired” plays a critical role in the preservation of
resources. Simply stated, "impair”" means to deteriorate, to damage, or
to injure. Natural and physical resources such as wildlife and geologic
features, as well as intangible values, such as wilderness character, scenic
vistas, and solitude, may be impaired. It is the policy of TANAPA to
treat potential impairments in the same manner as known impairments.
If an action is thought to impair parks resources, all management
decisions will reflect strategies that preserve the resource in an
unimpaired condition. Without the assurances that resources wili not
be impaired, actions will not be taken.

To fulfil the mandate, it is not sufficient to consider strategies and
actions solely within the boundaries of the parks. TANAPA supports
the practice of compatible land use practices around parks. TANAPA
will work co-operatively with surrounding communities, local and
district governments, other agencies and departments of government,
organizations, and individuals to help ensure that actions outside the
parks do not impair park resources and values.
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